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Disclaimer

This presentation, and any supplements and amendments to this presentation, has 
been prepared by Pacific H2 Corporation. This presentation is for informational 
purposes only. No securities commission or similar authority in the USA has reviewed 
or in any way passed upon this presentation or the merits of the securities described 
herein and any representation to the contrary is an offence.

The information contained in this presentation is subject to change without notice and 
is based on publicly available information, internally developed data and other sources. 
Where any opinion or belief is expressed in this presentation, it is based on the 
assumptions and limitations mentioned herein and is an expression of present opinion 
or belief only. No warranties or representations can be made as to the origin, validity, 
accuracy, completeness, currency or reliability of the information. Pacific H2 
Corporation expressly disclaims and excludes all liability (to the maximum extent 
permitted by law), for losses, claims, damages, demands, costs and expenses of 
whatever nature arising in any way out of or in connection with the information in this 
presentation, its accuracy, completeness or by reason of reliance by any person on any 
of it.

This presentation contains or references certain market, industry and peer group data 
which is based upon information from independent industry publications, market 
research, analyst reports and surveys and other publicly available sources. Although 
Pacific H2 Corporation believes these sources to be generally reliable, such 
information is subject to interpretation and cannot be verified with complete certainty 
due to limits on the availability and reliability of raw data, the voluntary nature of the 
data gathering process and other inherent limitations and uncertainties. Pacific H2 
Corporation has not independently verified any of the data from third party sources 
referred to in this presentation and accordingly, the accuracy and completeness of 
such data is not guaranteed.
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Beach at Adak looking North toward the Bering Sea.



Forward Looking Statements

This presentation contains “forward-looking information” within the meaning of 
USA securities legislation. This information and these statements, referred to 
herein as “forward-looking statements” are made as of the date of this presentation 
or as of the date of the effective date of information described in this presentation, 
as applicable. Forward-looking statements relate to future events or future 
performance and reflect current estimates, predictions, expectations or beliefs 
regarding future events. Any statements that express or involve discussions with 
respect to predictions, expectations, beliefs, plans, projections, objectives, 
assumptions or future events or performance (often, but not always, using words 
or phrases such as “expects”, “anticipates”, “plans”, “projects”, “estimates”, 
“envisages”, “assumes”, “intends”, “strategy”, “goals”, “objectives” or variations 
thereof or stating that certain actions, events or results “may”, “can”, “could”, 
“would”, “might” or “will” be taken, occur or be achieved, or the negative of any of 
these terms and similar expressions) are not statements of historical fact and may 
be forward-looking statements. Such forward-looking statements are based on a 
number of assumptions that may prove to be incorrect, including, but not limited to: 
the ability of the Firm to obtain the necessary financing; the level of activity in the 
USA commercial or residential real estate and the economy in general; anticipated 
and unanticipated costs; results of operations; business performance; and 
business prospects and opportunities. All forward-looking statements are based on 
current beliefs as well as various assumptions made by, and information currently 
available to it.

By their very nature, forward-looking statements involve inherent risks and uncertainties, 
both general and specific, and risks exist that estimates, forecasts, projections and other 
forward-looking statements will not be achieved or that assumptions do not reflect future 
experience. We caution any person reviewing this presentation not to place undue 
reliance on these forward-looking statements as a number of important factors could 
cause the actual outcomes to differ materially from the beliefs, plans, objectives, 
expectations, anticipations, estimates, assumptions and intentions expressed in such 
forward-looking statements. These risk factors may be generally stated as the risk that 
the assumptions and estimates expressed above do not occur, but specifically include, 
without limitation, risks relating to the Firm’s dependence on key personnel, access to 
capital; risk of investment in the business (including, without limitation, the risks inherent 
in the ownership of real property, including fluctuations in interest rates, fluctuations in or 
volatility of real estate markets, undisclosed liabilities relating to the Firm’s assets and 
competition from other properties); financial illustration; fluctuations in capitalization 
rates; risk of change in investment returns; potential for conflict of interest between 
various parties; and tax related risks. The foregoing list of factors that may affect future 
results is not exhaustive. When relying on our forward-looking statements, readers of 
this presentation should carefully consider the foregoing factors and other uncertainties 
and potential events. The Firm does not undertake to update any forward-looking 
statement, whether written or oral, that may be made from time to time by the Firm or on 
behalf of the Firm except as may be required by law.
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Adak, the western most U.S. port
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• 2,313 nautical miles from Japan (vs. 3,900 nautical miles from Hawaii to Japan)
• Located at 51° North (the same latitude as London), Adak is an ice-free deep-water port
• Location of a U.S. Navy Base from WWII until 1998. Much of the Navy infrastructure is usable 

with repairs; including housing, fuel storage, roads, and a dock. The airport is maintained and 
has service via Alaska Airlines (twice per week via Anchorage).

“I believe that in the future, whoever controls Alaska controls 
the world. I think it is the most strategic place in the world.” 
– Brig. General Billy Mitchell, 1935 address to Congress



Facility sites and scale are approximate.

Adak site

Site of permanently 
moored production barge

Pier 3

Dockside 
facilities site

P
2X

Floater TM

We have secured a long-term lease 
for a 10-acre site and pier (Pier 3), 
approx. 3,500 acres for wind 
turbine sites, and an adjacent area 
of approx. 1,000 acres of 
subsurface geothermal rights. The 
lease provides a 30-year term with 
two 30-year extensions at Pacific 
H2’s discretion (for a total of 90 
years). The land is owned by The 
Aleut Corp., a Native American 
company based in Anchorage.
• Already zoned for industrial use
• The pier is sufficiently large and 

in good condition.
• An ammonia tanker would visit 

every 1-2 months and offtake 
product directly from the 
P2XFloaterTM.

Visiting 
tanker 
berth
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We will use H2Carrier’s P2XFloaterTM to 
produce 240,000+ tonnes/year of 
Green Ammonia. This provides several 
advantages over traditional shore-
based production facilities:
• Lower cost than an onshore facility 

at Adak
• All aspects of Green Ammonia 

production are housed on the ship.
• Simplifies construction; lowers 

execution risk.
• No need to house hundreds of 

workers during construction
• No need for extensive civil works to 

prepare an on-shore site
• Can be relocated if needed, 

preserving invested capital.
• Lower carbon intensity and easier to 

decommission and recycle after its 
useful life A rendering of the P2XFloaterTM at Adak harbor with an ammonia transport ship alongside for cargo off-take.
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Technology overview: Green Ammonia production

https://www.h2carrier.com/


Energy generation: wind & geothermal

The project will be supported by 400MW 
of onshore wind power and 100MW+ of 
geothermal power.
Adak has excellent potential for wind 
energy production. A final decision on 
which make and model to use will be 
made after wind and engineering studies 
are completed.
In 1977 the U.S. Navy drilled two 
geothermal test wells to evaluate the 
potential of geothermal energy at Adak. 
Their report determined a power plant of 
25MW capacity could be built. Pacific H2 
and H2Carrier have located both sites.
Based on advances in technology in the 
last 48 years, we believe a plant of 
100MW+ could be built. A geothermal 
power plant of any size would provide 
base-load power to the facility; increasing 
product output and ROI.
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Purple areas are 
leased for wind 
generation. 



Shortest, lowest-cost transit to Asia

No “Panama Canal risk”

Predictable permitting regime in Alaska

Can provide ammonia for marine bunkering at Adak, 
and via barge, to ports along the U.S. West Coast

Our competitive advantages
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Adak residents want redevelopment; Alaska’s 
elected officials support the project

Shipping time to key markets
(at 12 knots using Searoutes.com)

W. Australia:
12.5 days

Saudi Arabia:
25 days

Gulf of Mexico: 
32 days + delay 

risk from the 
Panama Canal

Adak to Japan: 
8 days to Tokyo
9 days to Busan

Long Beach, CA:
17 days

Excellent wind resources; geothermal potential

The landowner is a native corporation that wants 
redevelopment



Establish site control
We have secured a long-term lease for land at Adak, 
including areas for energy generation, production, and 
docks that totals approximately 3,500 acres. In addition, 
the lease includes subsurface geothermal rights for an 
adjacent area of approx. 1,000 acres.

The technology is available
Wind power, ammonia synthesis, and ammonia storage 
and transport are mature, available technologies with 
international regulation. The electrolysis of water is 
proven and market ready at scale. 

Mitigate for the remote location
All facilities will be modular in design to limit the labor 
required on-site. The use of the P2X 400 Floater will 
greatly reduce the amount of on-site construction and 
labor required. In addition, there are many vacant 
housing units that could be brought back online for 
reasonable cost to house the operational staff.

Management of key risks
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Engage the regulators
The Alaska Dept. of Natural Resources has said it can 
issue all state permits within 18 months. Federal permits 
will take longer but we estimate this will be no longer 
than 2.5 years. This project will not require approval by 
the Federal Energy Regulatory Commission, nor will it 
require an export license from the U.S. Dept. of Energy.

Pier 3 at Adak harbor



Green Ammonia is the future.

Adak Island, Alaska

www.pacifich2.com

Enquiries:

Charles H. Deister

CEO, Pacific H2

+1 503 949 5762

cdeister@pacifich2.com

Legal Counsel:

Alexandra L. Foote

Partner, Weinberg Gonser LLP

+1 415 271 0997

alexandra@wgcounsel.com

Raymond Bjøntegård

COO, H2Carrier

+47 913 35 481

rb@h2carrier.com
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